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31st July 2011

Dear Club Secretary

Swim Ulster continues to promote the implementation of Swim Ireland’s Safeguarding Children Policies and Procedures 2010. This is to ensure our clubs are doing all they can to safeguard Children.

Swim Ulster in partnership with the CPSU have provided guidance on the implementation of safeguarding standards. Swim Ulster’s website refers to these areas in its Child Welfare section www.swimulster.net/child-welfare.html 

We would particularly wish to highlight the following advice to our clubs;

Safe Recruitment
Swimming relies heavily on the time and commitment freely given by volunteers/parents and without this the opportunities for children and young people to participate would not exist. We recognise that there is often a difficulty obtaining volunteers, but believe that the recruitment and selection of volunteers is an essential part of ensuring that children continue to enjoy swimming while remaining safe. 

Swim Ulster recommend that clubs will ensure good recruitment procedures by;

· Defining the role the individual is applying for 

· Insisting that a person applying for any post of responsibility within the club complete the relevant Swim Ulster form that includes a self declaration form. Also obtaining the individual’s signed permission to enable Swim Ulster to request an AccessNI check on behalf of the club.

· Obtaining 2 references in writing, (the request for references will only be sought for preferred applicants) 

· Setting a probationary period (6 months is recommended for staff or long term volunteers).
· Ensuring that all appointments are formally agreed by club management executive.
Good recruitment and selection procedures will help screen out and discourage those who are not suitable from joining your club/organisation.

Reporting Procedures

It is important to have policies and procedures in place to facilitate staff/volunteers and all stakeholders in reporting safeguarding concerns or disclosures should the need arise.

“Safeguarding Children Policies and Procedures 2010” provides comprehensive procedures for meeting this standard and all clubs should ensure there is an appropriate awareness among club members of the required procedures. Sample forms and contact details of Swim Ireland children’s officer are on our web site.

If you require any further clarification on any of the above points or have difficulty accessing the material referenced please contact either

Gerry Cappa
Business Manager
Swim Ulster Ltd
Queen's Physical Education Centre
Botanic Park
BELFAST BT9 5EX
028 90667546
gerry@swimulster.net 

Kate Hills,

National Children's Officer

Swim Ireland

Office number 003531 6251140

Mobile number 00353 86 8560672

E-mail children@swimireland.ie
Steven Allison
Swim Ulster Designated Person 

steven_allison@btinternet.com
Swim Ulster Ltd

Queen’s PEC

Botanic Park

Belfast BT9 5EX

www.swimulster.net
028 90667546

